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ProFormance Functionality Overview

1. Introduction

1.1. ProFormance is a project management tool used to capture, track, and report on ideas or
projects, captured in a common SQL Server database. Portfolios, programs and projects
are tracked according to schedule and cost. ProFormance interfaces with financial systems
like SAP and incorporates a full document management facility with version control, audit
trail, release strategies and system generated e-mail notifications, underpinned by strong
multilevel reporting.

2. Architecture
2.1. ProFormance is a WPF based application developed on Microsoft’s Windows Presentation
Foundation platform providing a rich user experience.

2.2. The client application is installed on the user's computer by either publishing / assigning it
through Microsoft Active Directory or manual installation.

3. Overview of module functionality

3.1. Base Product (required)

3.1.1.ProFormance base product framework, including scheduling and financial modules for
capital project management.

3.2. Workflow

3.2.1.Integrated workflow module, for email notifications on all actions throughout the system.
Document approvals and document sequencing enabled when the Document
Management module is installed.

3.3. Document Management

3.3.1.Full integrated document management, direct interfacing with Micros oft Word 2003 and
later, audit trail and version control.

3.4. Web interface

3.4.1.Enables the general population at an organisation to capture ideas, raise and view
register items and view basic reports. Users of the web interface module do not need a
per user license.

3.5. Six Sigma

3.5.1.Six Sigma project management methodology.
3.6. Earned Value Management

3.6.1.Earned value dashboard and reports.
3.7. Commissioning

3.7.1.Track and schedule systems, and packages for large commissioning projects.



4. ProFormance overview

4.1. Security
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Figure 1 User security
4.1.1.ProFormance offers multiple security profiles providing granular control over user
interaction with the system. Roles vary from full site administrator to read only profiles.

4.1.2.The system is capable of recognizing a user's domain login credentials eliminating the
need for logging on more than once.

4.1.3.ProFormance allows for different security profiles, which would allow the following:
4.1.3.1.  Full administration
4.1.3.2. User administration
4.1.3.3. Document administration
4.1.3.4. Plan (schedules) administration
4.1.3.5. Master data administration
4.1.3.6. Normal user
4.1.3.7. Resource rewards administration
4.1.3.8. Update of forecasted milestones

4.1.4.Document and plan approval can be assigned to users by assigning designations for
each document or plan template.

4.1.5.Users can be assigned to different levels of the organisation, where they will only be
able to interact with locations, projects, contracts, etc. from that level onwards.



4.2. Master data
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Figure 2 Master data

4.2.1.1. Most master data used in field lists are configurable.

4.2.1.2. ProFormance has the ability to have auto numbers assigned to different items,
which can be set up for different locations in the organisation.

4.2.1.3. Rename, disable or change the sequence of reports in the system.
4.2.1.4. Customise tab names in the system.

4.2.1.5. Many more customisable features.



4.3. Tree view
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Figure 3 Tree view - Projects, Ideas and Portfolios

4.3.1.1. Users will see a hierarchical tree structure, representing the physical or
functional layout of their organization.

4.3.1.2. Users will only see the part of the organization that they have been assigned via

ProFormance’s security mechanism.

4.3.1.3. Filters for the tree view make complex organizational elements more concise,

while the full text search capability allows the user to search for specific words /
phrases present in the tree.

4.3.1.4. The tree view window has the following tabs:
4.3.1.4.1. Portfolios

4.3.1.4.1.1. The user has the ability to create any number of portfolios which
allows him / her to logically group projects.

4.3.1.4.1.2. The system is able to report across portfolios. This is as simple as
clicking on a portfolio and running the report. All roll-ups function
automatically.

4.3.1.4.2. Programs

4.3.1.4.2.1. The user has the ability to create any number of programs which
allows him / her to logically group projects according to criteria.
4.3.1.4.3. Ideas

4.3.1.4.3.1. The ideas tab displays a hierarchical tree view of all locations with
their ideas raised. These ideas can also come from
ProFormance’s web interface.

4.3.1.4.4. Projects

4.3.1.4.4.1. The projects tab displays a hierarchical tree view of all locations
with their elements, like locations, projects, contracts etc.

4.3.1.4.5. Settings



4.3.1.4.5.1. The settings tab contains all settings, including user rights

assignment, adding / editing of document and project plan
templates and updating of master data.

4.4. Details window

4.4.1. Summary tab
-‘-Prrﬁmnruv]iLD.hhnﬂ o [ T-:In_ﬂ_:ll'hﬂu:ﬂ
e
"';ﬁl-m- | Location: ACME - Werldwids Entarprizes
[ Forsoias | Pragrars. [ iees | Provects | Gettings | serrmasy | Detais | Resorce | Scvashle | Fruasciab | Documents | Giary | Regateritems | Reparts

& e ACME - Dhurbas Refinery (180
= ATEE Aadenonal oantnol perns B
o ATFOE Rckyceyl forapes birg
AR Adutrac
37334 Biaber Inulaior Charge
= ATHER CAET RON MILLING WACH E
2 37376 [am matle® iring
ol ITEED Dkt Replaosme sl
e ATIFT Lapw drcs cobwhesl
o AFETE Mook ficabion of $ha 2 nempd
o ITHE Crm Sap
o ATITE Ful Brvices devnd The Son)
= ATEDF Baberign the Tarmad e it
o AT Raduca Inetn mantsbion Ext
&1 37320 Raruckon L2 - Pofroomfin |
= ATIZ Refresh ment of MASE Seen
DA77 Baplacenert of Exkting feg
o ATH0F Soreean foe faut fincling ot
= 37806 Toruitall 12 bleched chute
= 37308 Wideooneleree
& AOME - Mo wharshosse (5]
= AM0E ARFD Dusirg replscarank.
=l 3737 Agenition of & now LECD
= ATIF0 Eaergy Sawing Salw Dytion
! AT Irepezawreant of Ruisgesss
AR43T Larved [ STRASER! Inframciurk
= 3736 Hew Intedink Trader for the
& o WIME - Richands By G0
4 s KUOMI - Richorde Ry Fort (8
3550 Bua Pont Sudits
2 33862 Geoes Beht Training Lopispr
2 36 Irmtrumantrson Davelzpra
o AZEIR Furchice new lip Tep Comy
o AZTL] Fapaivs o il o Caney
o LTI Gxisikie phonsg
o aly BiMF . Ilhhrrl-. By Redinary 1101 °

[parec > AOVE - Weridwide Erterpriam

= | Fitmen [ Enaicln fitar
—

Fagrinr Mare Ltang Cuts Duw zaiw
& Deficancy Daricncy 1 Faned 11 Feb 300 23 Fub 200
@ ork kecmest  Danign crassing for slectrical usie W Baned 11 Feb 2R
& Ask RkL1 Eahed 11 Feb 7009 70 Mo 2005

wormel apprreds [0 ) Opes decument
Frevguest date
0 Ot 2008 02 Dt 2008

Devurrent name  Revidian Dae
@ [rwitation To Terder 1

Task

Dz
@ erbise: Marcel [rmprovs hactour matenal mpart i Boteneckr af

Startdyie  Finkh daie
02 Mg 2007 04 Mme 2008

Crigiariar Hame

& Tk - Dafine chiity nssch

Figure 4 Dashboard




® D Marcel Verb . [Copyright 2009 Portlight Technalogy [Py} Ltd] [R50

= Dashboard

Location: REM

Summary | Details | Resources | Schedule | Financials | Financial | o | iary | Register items | Reports

Summary

RBM

| hd | Filters [¥| Enable filter

Eamed value progress muT - |
5 000 000+ —— = |
40000001 o)
30000004 P o) = :':“ |
/ a = tual
2 000 000 == v_./ ® Forecast
P et B Coersinent
1,000 000+ m o ~ v Earried Valoe
T T T T T T b T T T T T T T T T T T T T !
| Jul 2005 Oct 2005 Jan 2006 Apr 2006 Jul 2006 Oct 2006 Jan 2007 Apr2007 Jul 2007 Oct2007 Jan 2008 Apr 2008 Jul 2008 Oct 2008 Jan 2009 Apr 2009 Jul 2009 Oct 2009 Jan 2010 Apr 2010

Eamed value indexes : Eamed value variance

[ 2
SV S— i
51 + Resize dashboard widgets by dragging the grip on their bottom right comers. You can also re-arrange them
- 21000 0O WCost Vanance
Schedule Variance
0 i 2 T T T T T T T T T T T T T - T T T T T
cP! Jul 2005 Jan 2006 Jul 2006 Jan 2007 Jul 2007 Jan 2008 Jul 2008 Jan 2009 Jul 2009 Jan 2010
Oct 2005 Apr 2006 Oct 2006 Apr 2007 QOct 2007 Apr 2008 Oct 2008 Apr 2009 Oct 2009 Apr 2010

Pending register items & Open register ifem Pending document approvals © Open dacumen

| Onginator Description
Register Name Status Start date Due date ® e = = Document name Revision Date Request date
:I @ Verbiest Marcel zzz idea

Figure 5 Earned Value Dashboard

4.41.1. The dash board contains a number of independent information blocks (widgets)
to display summary information. A user can hide, display or move these widgets
around (to personalize his/her summary pages). Data displayed in these widgets
would typically be open items, open register items, tasks, documents for
approval, register items etc. and may be displayed as bar / pie charts or
tabulated data with traffic lights showing whether items are upcoming / due /
behind schedule.




4.4.2. Details tab
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Figure 6 ltem details

4.4.21. ltem details are entered on this tab.
4.4.2.2. The level of details displays varies for each item type, e.g.:

4.4.2.21. Capital projects

4.4.2.2.1.1. More fields than for example locations.

4.4.222. Six Sigma projects

4.4.2.2.2.1. Details view contains sub-tabs:
4.4.2.2.2.1.1. Pipeline sub-tab

4.4.2.2.2.1.2. Scope sub-tabs
4.4.2.2.2.1.3. Team sub-tab
4.4.2.2.2.1.4. Metrics sub-tab
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4.4.2.2.2.1.5. Milestones sub-tab
4.4.2.2.2.1.6. Tracking sub-tab

4.4.2.2.3. Commissioning projects / systems

4.4.2.2.3.1.

4.4.3.

4.4.2.2.3.1.1. Systems sub-tab
4.4.2.2.3.1.2. Packages sub-tabs
4.4.2.2.3.1.3. Documents to review sub-tab

Resources tab
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Figure 8 Resources

4.4.3.1.

project.

4.4.3.2.
4.4.3.3.

These resources make up the project team.

ProFormance has the ability to assign rewards to resources.

Resources may be added to projects which allow them to book hours against the

11



4.4.4.

Schedule tab
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4.4.4.1.

4.44.2.

4.4.4.3.

4.4.4.4,

MS Project can be used to track tasks and milestones. These project files come
from templates set up in ProFormance.

Manual entry of milestones is also possible, but will disable using a template MS
Project plan.

Key milestones are pre-linked to the correct milestone and in the case of the user
deleting a key milestone; the system will prompt the user to specify a new key
milestone to replace the deleted one. This concept of key milestones facilitates
cross project / contract reporting. Projects are compared utilizing these key
milestones, allowing true “apples with apples” reporting.

Schedule and actual dates are automatically updated for the projects in
ProFormance, allowing true rollup reporting across a portfolio of projects whilst
project plans are saved centrally with full security, backup and audit trail of every
change made.

4.4.5. Financials tab
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Figure 11 Financials - cash flow view
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Figure 12 Financials - tracking view

4.4.51. Project costs can be read directly from financial systems like SAP through
ProFormance’s RFC interface, or may be entered manually, in cases where no
SAP interfacing is possible.

4.4.5.2. Projected benefits / savings on projects can also be tracked.

4.4.5.3. Allfinancial figures roll up automatically and the user can drill-down to the
underlying values by double clicking on a roll up value.

4.4.5.4. The user can adjust the period for viewing financials.

4.45.5. The user can choose between a cash flow and a financial tracking view. The

financial tracking view includes project metrics (in the case of Six Sigma
projects).

4.4.5.6. Budgeting fields are also part of the financials tab (budget approval year, budget
approval reference number and the approved budget) to facilitate in budget
overrun and cash flow reports, as well as tracking of budgets being re-assigned
to other projects.
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4.4.6. Documents tab
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Figure 13 Documents from templates

4.4.6.1. ProFormance offers a comprehensive document management system that
allows each site to define their own document templates that may be attached to
virtually any level of the organization’s hierarchy.

4.4.6.2. Editing is done via MS Word.

4.4.6.3. All documents are archived in a secure, central, controlled location with audit
tracking and security. ProFormance can also interface with other document
control systems such as SharePoint or Documentum. This, however, requires a
level of customisation due to the document repositories not being standard
everywhere.

4.4.6.4. \Version control allows full audit trail of when documents were changed, and by
whom, whilst the “Checkout” feature allows only one team member at a time to
make changes to any specific document.

4.4.6.5. A user can also use the “Request document” function to send an email
notification to the person that currently has the document “Checked out”.

4.4.6.6. Once finished, the user may then choose to check it in, which means multiple
users working on the same project, won’t need to duplicate documents.

4.4.6.7. The e-mail notification feature permits excellent communication between team
members as well as between project managers and management and the user
will receive e-mail notification when:

4.4.6.7.1. A document is ready to be approved.
4.4.6.7.2. A document has been approved.
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4.4.7.

Diary tab

I
= | Fiers

| Caphal Preject: Additissal centrol panse] for furnsee Elting contrel

[ Formas | Pragrare. [ iees | Provects | Gatings |

o — -
@ 5 ADME - Werklside Emerpiiss (21
# ol ACMIE - Adrica [
d ofn ACMIE - Duarkan ()
| & o ACME - Dhurbas Refinery (180
| = ATEE Bddnonsl oantrol gasnd B
o 37T Rdckionl sorape birs
SFR Adutrac
37334 Buabar udator Chargs
= 3732 CAETRON MILLING MarH B
) 37376 Dam ostiet fning
237D Deshiog eplaceme sl
el ATIRT Lo ey caitwhies!
ol ATITE Mochfication of Tha 2 aampl
o ITHS Orm Sap
o ATITE Ful barviees yesnd (he dan)
o A7 Radengn the fermace doarr
o AT Racuce Ingin mentsbicon Exi| |
il 37D Raduction L2 - Potroom fin
= ATITE Rfresh ment of MASE Sena
= ATITT Erplacement of Biting ey
ol AM0F Serman for fault finding st 4
= 37806 Tooruitall 12 bleched chute
= AT Wi ee e
B Imgrowe cating Sker eficiency
dl b WOME - [hurhes wharehooss (51
= THIE AAFD Ducsing replacersent.
= ATITT Beyuiiiion o @ Aew LECD
S ATEE bmergy Swsing ol Djpton
3P4l Impecwmmarnt of Auicgeses
= ATEET vl [ ETRAFSEM Irdrasctk
= AT Mew Ivieak Trader Tor the
4 e AEMT - Blchands Bay [0
A o ACME - Rechardy By Port {6}
= 22550 Bhue Pt dackts
= LD Gownn Bakt Trainng Lapicm
o AZE Irnitrurmeertaton Devtlsprst
o AZE1E Furchase resw lap Top Cooy
= 1711 Bapsire bn il siong Ceesl
0 15T L winikin mhne e L

| Surmny | Cetais | Rescurce | Scsechle | Finascab | Documents | Gy Fegate

ierss | Reparts

I Inchocia mib dwrra |7 Dowaw

P ke sk Harre Appg bt typet Revaiicn Indesed File name Date B by T TERIT
DEC_ 153005 Sasaral 1 Ho DEC_15MUPG 4 Ju= 2006 Garbard Roth  Project « 37408 Addetional coeminal
farpls E-maibim  Qasenl 1 Ho Sarrple B-madbim (M jus 3986 Sarbard Acth  Project - 11408 Adddicral caminad
Donumert Sown pat Genenl 1 Ko Croenmient Boanpat (M jus 2008 Gerrard Roth  Propsct - 3700 Gddtiarad comingd
SCAKIZTI DOOUr  Goseml 1 Fes SCAMIZTY SO0l 04 jus 200E  Gerhand Roth  Prgpsct - 374048 Sgdaegead oo

A r———— | Bewiion Daee dgthar  Checisd oun Checked oul by Siries Finas by
e | 1 02 fun 2008 Getard Rcth Rz LE ]
Kame®  £r a7 SO
Dwaosiption
Atpcrme |R_ﬁ, 'l
bt

Cammment fa Cate Capturer Corfrrent
04 hin 2008 Garhowd Aoth Testdomeent 1

Figure 14 Diary - attachments and comments
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Figure 15 Attachments - optical character recognition

4.4.7.1.

This document management feature lets you attach any file to items. The

attached file is saved in the system’s SQL database and may be opened in its
native format. These attachments also have version control.

4.4.7.2.

OCR (Optical Character Recognition) indexes scanned legacy documents

making them fully searchable (requires Microsoft Office Document Imaging to be
installed on the user's computer).

4.4.7.3.

The user may also enter project comments which helps ensure continuity when

projects are taken over by other specialists as well as providing management
with a good idea of the project’s status.
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4.4.8. Register

Items tab
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Figure 16 Register items

4.4.8.1. Register item categories are configurable and allow a mechanism of tracking
items assigned to resources on the project.
4.4.8.2. Register items are underpinned by the e-mail notification mechanism meaning
that the user will be notified of pending register items which have been raised
against him / her. The user may then accept the register item, or reject it, with a
rejection reason. The originator will receive notification via a system generated e-
mail and the resource will have the register item appear on his / her dash board
with the appropriate traffic light status indicator.
4.4.8.3. Filters allow the user to filter for register items with the following statuses:
4.4.8.3.1. Accepted
4.4.8.3.2. Completed
4.4.8.3.3. Raised
4.4.8.3.4. Rejected
4.4.8.3.5. None
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4.4.9. Reports tab
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Figure 17 Reports and filters

4.4.9.1.
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ProFormance offers a wide variety of reports which may be filtered to customize

the view. All reports are generated in native Microsoft Report Writer format, and
can be exported to .pdf format or .xls format so that users may manipulate the
raw data.

4.4.9.2.

tree view.

4.4.9.3.

leader and the project manager.

4.4.9.3.1.

4.4.9.3.2.

4.4.9.3.3.

4.4.9.3.4.

Reports filter and roll up according to the selected location or item in the active

Dashboard status indicators and reports are useful for the manager, the team

The manager: ProFormance showcases a section specially designed for
managers. It contains statistics and reports for multiple projects rolled up
into a summary view. The manager then has the ability to drill down as
deep as he / she likes to investigate the status of individual projects or

portfolios.

The team leader: Different filter selections provide a view of the status of a
portfolio of projects managed by his / her team or area of responsibility,
with drill-down capability to investigate problem areas highlighted in

specific projects.

The project manager: Project status and progress is easily tracked and

reported.

ProFormance comes with a variety of bundled reports, and the ability
exists to add reports to ProFormance for different clients.
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4.4.10. Reports Samples
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Figure 18 Earned Value reporting
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Register Detail

Filtered for: Location = RBM, (Status="Accepted’ OR Status="None’ OR Status="Raised’ OR Status IS NULL)

Originator Location

Testing
Marian Cumie

Improvement Task

Action Item

Originator Idea

Engineering Design Solutions (EDS)
Marian Cumig CIP 01

Risk Assessment

Action Item

dfdg
Originator Idea

Furnacss
Marian Curie CIP-1-FP
Improvement Task

Action Item

implement SOP
Description:
Non-conformance

Action ltem

Rotables not confoming
Description:

Action Required:

Conduct post implementation review of CIP

Item Name

ProFormance Root

Status Initiation Date Target Date Completed
Completion Date
Raised 22 .Jan 2009 13 Feb2008
ltem Name
Eng Test1
Status Initiation Date Target Date Completed
Completion Date
Mone 14.Jan 2009
Item Name

CIP test 1 Marian

Status Initiation Date Target Date Completed
Completion Date
Mong 16 Feb2003 30 Apr2009

ensureitem 2 is put ninto SOP and implemented

Status Initiation Date Target Date Completed
Completion Date
Nong 30 Apr2

aflayn:anf

Contact stores and amange

Percentage Responsible Person
Complete

w

0 Curran, Pat

Percentage Responsible Person
Complete

Currie, Marian

Percentage Responsible Person
Complete

Currie, Marian

Percentage Responsible Person
Complete

Time: 24-May-2009 14:19(GMT +2)

User: marcel-pcimarcel Report: RegisterDetailReconReport

Lang: en-ZA

Page1of 3

Figure 19 Register items outstanding
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Projects - Charter

Walue type="Actual’ AND Metrics baseline months="12"

Filtered for: Location = RBM, ltem type="(All)' AND Project Type="All]" AND Active="Open’ AND (Status="(All)' OR Status="Scoped OR Status="Active’ OR Status=Tracking’) AND AND

Action Required:

All water cooling tanks to be replaced by new standard.

Originator  Project No ProjectName General Manager Process Owner CODN CoDs ROI
Location: MPA
2008 GBO1 Mine MPA Test1 2000000
Description: Description of problem for MPA S Sigma
Business Casel Business case
Problem Statement Problem statement
Process Boundaries (Start & End) Process boundaries
Project Scope (In & Outy Scope
Potential risks associated with the project Risks
Potential risks associated with not doing the Risks
project
Goal Project goal
Metrics - Mine MPA Test 1
Metric Description Metric Unit Of Measure Metric Baseline Metric Target
downtime hrs 38 30
Metric: downtime (hrs)
a0 = Valug
— AVErage
63.00 — Baseline
50— 55.00 57.00 57.00 — Target
) — 5500 46.00
100 Wo—a
40— 45.00 35.0
o
20— 25.00
o T T
Jan 2008 Feb 2008 Mar 2008 Apr 2008 May 2008 Jun 2008 Jul 2008 Aug 2008 Sep 2008 Oct 2008 Mov 2008 Dec 2008
Value Type: Actual Standard Deviation: 1053 Average: 47.23 Baseline: 36.00 Target: 30.00
spend rands 25000 15000
Metric: spend (rands)
30000 === \/alue
— Average
25000 — Baseline
= Target
20000 — 17820.00
15456.00
14530.00
15000 » 1365200 toFRE-H0
B 72000.00 - L w
10000 —] 12500.00
5000—
0
Jan 2008 Feb 2008 Mar 2008 Apr 2008 May 2008 Jun 2008 Jul 2008 Aug 2008 Sep 2008 Oct 2008 MNav 2008 Dec 2008
Value Type: Actual Standard Deviation: 1800.88 Average: 1361054 Baseline: 2500000
Action or Barrier ltems - Mine MPA Test 1
Improvement Task
Action ltem Initiation Date Target Date Completed Percentage Responsible Person
Completion Date Complete
Update SOP xyz 27 Jan 2009 13Jan 2009 Mazibuk o, Buhle
Descripion: Review SOPxyzand change paragraph 2.3.1 to reflect project changes.
Change Request
Action Item Initiation Date Target Date Completed Percentage Responsible Person
Completion Date Complete
Change out valves 27Jan 2009 23 Feb2008 Denton, Andrew
Action Required: All 43.5mm valvues to be replace by 44.5mm valves
Replace water cooling tank 27Jan 2009 21 Apr2009 Verbiest, Marcel

Figure 20 Project charter
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Location: Casthouse department
31595 New slab moulds for Hydro and large hulets formats

Milestones - New slab moulds for Hydro and large hulets formats

Projects - Milestones Exceptions
- Filtered for: Location = RBM, tem type="All}’ AND Project Type="(All}' AND Active="Open’ AND (Status="(Ally OR Status="Active’) AND AND Exceptions only="Yes’
Project No ProjectName General Manager Champion Belt

Task Name Milestone Due Date Actual Finish Date
Compleed Completed

Closed Closed

Project No ProjectName General Manager Champion Belt

Location: Casthouse deparment

31562 Siphon pipe wash bay - Casthouse Metal Recening

Milestones - Siphon pipe wash bay - Casthouse Metal Receiving

Task Name Milestone Due Date Actual Finish Date
Started Started

Started Started

Project No ProjectName General Manager Champion Belt

Location: Hotside Seclion

33880 Minorabulution facilities for Hotside area of Casthouse

Milestones - Minor abulution facilities for Hotside area of Casthouse

Task Name Milestone Due Date Actual Finish Date
Completed Completed 18 Aug

Completed Completed 28 Aug 2008

Closed Closed 30 Aug 2008

Figure 21 Milestone exceptions

Rewaird Payment Employse Mo

Rezgurce Name

Rezource Rewards Summary Report

cralinn = AFK (Nalae=1-la 3003

Fewand Amourt Feward Type

Apri 2008
Aprl 2109

Siprll 2100
Aqri MR
Aprl 2009
Aprdl 2109
Sprll 2209
Apil FOAR
Fpri 009
Aprdl 2100
Aprdl 2109
Al FO0R
Apnl ZO08
Aprll 2100
Sprdl H105
Anril AR
Apnl 2009
Aprll 2000

Time. Z4-TAmy-2008 12 28T 2]

Usar marcs primencs

Manth

Wareh 2000 2000 AnnuslCash 1K
Aprll 2100 20 Waouchor

Al AR BN LUHTTE (T

Fpri 2009 2 oucher

Aprll 2100 000 Kezmihy Zash 1K
Aprll B100 2000 Quarderdy Cash SK

A uniiche
&0 Voucher
] Yaucher
12000 AnnuzlCazh 1K

W miche

200 Voucher

210 Waoucher

Fal] Yaucher
SAND Dusaily Cash 3 2K
400 Voucher

200 Vaoucher

200 “auchor

N Yiiicher
] Youcher
] Yaucher
20 Waouchor

N Yiiicher

] Youcher
] Yaucher
Repot Aesw resRewandssummery@ezan Lang:en-La

Fage 12 2

Figure 22 Resource rewards
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5. ProFormance web interface

=Tl

& ProFormance Wek - Windows Intemet Eq:lnr;r
g e e - -
@I“ J ‘. |E hitpsf locslhosta 2500 PEWeb/Idear Listaspa

D

'T:? ohf |meFﬂrrnanc:W:h

a PTDFDIITIEHDE WEb Logoed in; Mar

® [deos | H Registar hams | B Reports

Ideas

List ltems
Captured sqainst w2y
w2 ACME - Worldwide Enterprises
¥ .o &CME - Africa
* .ia BCME - Durban .
b .2s BCME - Durban Refinery
b Lis ACME - Durban wharehause
¥ LI ACME - Richards Bay
¥ op ACME - Australia o

| »

Shalus FRagistered B Adive [0 Complete [ Withdravn ] 0n Hold

Date 04112008 to

| Mewidaa  Appiy Filter

" Location | ype | Status | Date [team) originator | Coach | Manager | || | Short description [Attachmerf

Salact ACME - Innewvation Registered 11 Feb 2000 Green Varbiest, Varbiest, Verbiast, 53 = Improve harbour
Richards Bay Marcel Marcel Marcel material Fnport
distribution
L
4| 1] 3
Dore i Local intranet | Protected Mede On H100% -

Figure 23 Web interface for non ProFormance users

5.1. The web interface is available to all persons on a site / location, not just ProFormance users.
5.2. The web interface allows for the following functionality:

5.2.1.I1dea/ innovations capture.

5.2.1.1. Users can capture ideas or innovations which will be assigned to the selected
coaches / facilitators that are users in ProFormance. The selected user will also

be notified via email.

5.2.1.2. When these users open ProFormance, the ideas will be on their dashboard, and
further action can be taken, e.g. reject the idea, create a project from the idea or
manage the idea as a “team fix” instead of a full blown project.

5.2.2.Register items capture

5.2.2.1. Users can capture register items (deficiencies, punch lists, risks, etc.) which will
be assigned to the selected responsible persons that are users in ProFormance.
The selected user will also be notified via email.
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5.2.2.2. When these users open ProFormance, the register items will be on their
dashboard, and further action can be taken, e.g. reject the item; re-assign the
item or action the item.

5.2.3.Basic reports

5.2.3.1. There are basic reports available to all persons with access to the web interface,
regardless if they are users in ProFormance or not.
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